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Staffing

Patricia Okonkwo was appointed to post of Centre Co-ordinator in December 2008.
The Centre also has a part-time caretaker 20 hours per week a p/t (one day per
week) administrator — the cost of this post is met directly by L&Q. In addition to
this, staff are supported by a resident volunteer as part of a programme
administered by L&Q.

The South-east Neighbourhood Investment team secured the services of a trainee
post funded through a local authority programme. This member of staff has
provided additional support at the centre. Costs associated with this employee
have been met directly by L&Q.

To ensure we are able to maintain a consistent level of service we are seeking to
secure the services of another trainee to work at the Centre. This post will focus on
supporting the Centre Co-ordinator in generating external funding to ensure the
financial independence of the centre.

L&Q's Southwark Neighbourhood Investment Co-ordinator also works closely with
the Centre Co-ordinator to develop a range of projects and activities described in
Section 2.

Key Projects

Catch 22

Catch 22 are LB Lewisham’s appointed youth services provider. They have
expanded the range of services they offer to include Friday night and weekend
sessions. We are continuing to develop the working relationship with Catch 22 and
the Centre Co-ordinator has assisted in developing provision around music and
media workshops by L&Q contracting direct to source and fund a service provider
(XLP).

Under 5's nursery

This is a widely used service attracting a diverse range of local residents and their
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2.3

2.5

children. They have been particularly supportive of a Muslim women’s group with
whom we have developed a range of services.

Cyber Centre

We have secured £30K of external funding to update the IT equipment in the centre
and are offering a range of taster and drop-in sessions along with basic skills
programmes for local community volunteers. In partnership with XLP we ran a
twelve week multi-media programme for young people.

We are currently tendering for the provision of new IT equipment and a service and
repair contract. Once this is in place we will be in a position to offer a wider range of
accredited programmes. The initial intention was to outsource this programme to
one provider under a service level agreement arrangement. This has proved
difficult to place and will be contracting with a range of providers to offer a wide
range of accredited learning opportunities at all levels of competency. We are also
working with Catch 22 to develop an inter-generational programme where younger
learners will train and support older residents through a ‘buddying’ programme.

Income from Hiring

We have rented office space to Horn Afrik, an organisation who offer IAG services
and practical support to BAME families. They have been instrumental in
signposting new users to the centre and generated additional income.

The centre co-ordinator has continued to develop productive working relationships
with key service providers and the local community. Income generation through
external funding and hire of the centre’s facilities is progressing adequately.
However, hire income from the Centre’s main hall has been below what was initially
anticipated. Acoustic panelling is to be installed soon and we are also looking at our
pricing structure. On completion of the remedial works we will be undertaking a
marketing campaign to the local community and voluntary sector promoting the
centre.

2.6 The income from the LBL endowment and the IMR flats above totals £59K
so far this year. This money has enabled us to run a number of capacity building
programmes for local residents. These include:

Lewington centre Steering Group — this consists of 6 local residents and 6 partner
agencies. It is intended that this group form the Management Committee. We have
supported the residents through IT, meeting skills and confidence building
programmes.

Volunteering programme — we have so far supported 7 local residents through this
programme. The volunteers, predominately from BAME backgrounds, have
received accredited basic IT and language skills training, confidence building and
office administration training along with an opportunity to help with administrative
and practical duties associated with the running of the centre. The duties have
included hall bookings updating financial data, reception duties and assisting at
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community events.
Young people

We have worked with a specific group of young people who have assisted us in
funding applications and bids. The 4 young people have all undergone a
communication skills programme that included both verbal and technology based
communication. The group have supported us in successfully securing two funding
bids by being part of our presentation team.

Muslim Women'’s Group

We have assisted this group through the provision of language and literacy training,
keep fit and have recently started a sewing class for some of the younger mothers.
We have worked closely with Horn Afrik to support this client group.

Whilst the keep fit programme originally focussed on this group it is now offered to
women from all ethnic backgrounds. This has helped to foster a greater sense of
community cohesion.

Healthy living

We have run a number of keep fit, aerobic and exercise programmes. In the main
these have been intergenerational but we are developing a specific programme for
the over 50's. In addition we ran a 12 week cooking programme that focussed on
healthy eating on a limited budget.

Business Plan (attached)

It is anticipated that the Centre will make a profit of 28K in 200g9/10.

Actual spend to date in the current financial year is highlighted in yellow.

There has been a saving on staff costs to date as we have secured the help of local
volunteers and a trainee post.

We are in the process of recruiting an administrator/facilities post from the BP.

There is an overspend on staff overheads in this financial year as a result of a one off
installation of IS equipment

Operational costs are forecasted at 70K against 43K in the BP
Guaranteed Income : 109K to date, 140K end of year
Private hire : below target.
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